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Experience Led Commissioning (ELC) Practitioner: personal development planner

“Yesterday I was clever, so I wanted to change the world. Today, I am wise, so I changing myself” 
Rumi
Overview 
Use this planner to map your progress towards becoming a confident ELC Practitioner. The planner has three parts. It helps you to:

1. Track your increasing confidence as you engage with training and delivery of  your first ELC programme
2. Set and formulate long-term personal and professional development goals for your ELC practitioner work
3. Track your progress towards becoming a competent ELC practitioner

My confidence tracker
Self-assess and record your confidence scores at key touch points in your ELC Practitioner development journey, starting with the training programme 17-21 December and continuing through the work you do to contribute to delivery of the first CNHI ELC programme.

	Milestone
	Date
	Confidence (1-10)

	Start of ELC practitioner training
	Start day one: 
17 December
	

	End of ELC practitioner training
	End day five:
21 December
	

	Start of your first day working with beneficiaries
	
	

	End of your third day working with beneficiaries
	
	

	Start of your first day working with caregivers (front line staff)
	
	

	End of your third day working with caregivers (front line staff)
	
	

	Start of your first ELC group event working with beneficiaries/staff and other system stakeholders
	
	

	End of your third group event working with beneficiaries/staff and other system stakeholders
	
	

	Before communicating CNHI ELC insights to end users in programme challenge session
	
	

	After communicating CNHI ELC insights to end users in programme challenge session
	
	

	After end of first programme reflection and celebration session
	
	


 


My personal and professional long-term goals
Use this framework to formulate your personal and professional long-term goals for your ELC work. We have provided exemplar focus areas. You can add your own to these. Once you have created your personal list, complete the table, responding to the “HOW” question with actions, and describing the difference you see when you have succeeded with the change.

	ELC can help me to…..
	How will you make sure this happens?
	I will know it has happened when ….

	Use new tools, techniques and approaches to discover what matters to everyone 
	
	

	Make better use of published research and existing data within my organisation
	
	

	Join up existing initiatives focused on understanding the needs and improving care of target beneficiaries; save us time; improve our efficiency 
	
	

	Improve beneficiary engagement and voice within service and contract redesign
	
	

	Improve front line team engagement and voice in service and contract redesign
	
	

	Embed a person-centred approach within my organisation
	
	

	Bring about cultural change; move towards co-production
	
	

	Show our organisation is listening and responding to 
feedback from beneficiaries and those delivering services
	
	

	Improve all stakeholders’ understanding of peoples’ experiences 
	
	

	Improve services through experience led contracting and commissioning
	
	

	Increase value added by services; improve resource allocation
	
	







My Personal Improvement Tracker
Self-assess and record your journey towards becoming a competent ELC Practitioner, using the improvement wheel as a tracker. The table on the following page provides a description of competency you want you to aspire towards.
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ELC Practitioner competency descriptors

	Descriptor
	What 10/10 looks like

	
Commitment
	
I bring an authentic, positive attitude; personal passion and belief to all our ELC work. I facilitate understanding and participation within my organisation 

	
Confidence
	
I feel confident about planning and facilitating discovery work and running ELC workshops on my own and with colleague ELC practitioners. I would be able to mentor a newly trained ELC practitioner

	
Skills
	
I engage people and facilitate 
groups towards a positive outcome. 
I apply insights and harness my communication skills,  
especially active listening and questioning, to support people to walk in the shoes of others. 

I contribute constructively during team improvement planning sessions and give and receive feedback in a positive way. I am self-aware and take personal responsibility for ensuring ELC is integral to my continuing personal development plan

	
Knowledge
	
I have successfully completed basic ELC Practitioner training (5 days). I can explain how ELC supports health system management. I can tell the ELC story so others quickly engage and understand how and why it works

	
Contribution
	I play a pro-active role in ELC work within my organisation. I offer my personal skills and assets to support my practitioner peers. I contribute whenever I can so we ensure ELC work improves care for Saudi people. I take pride in my ELC work. I am enthusiastic, helpful, flexible and deliver my commitments to ELC work and to my peers to a high standard
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