[image: ][image: Logo

Description automatically generated]



	Programme: add programme
	Period: 
	Date: 
	Version: 1.1

	Current situation:  add description from insights
	
GAP
	Desired situation: add description from insights
· 

	Key indicators current situation
	
	Objectives at desired state 

	1. 
	
	1. 

	2. 
	
	2. 

	3. 
	
	3. 

	4. 
	
	4. 

	5. 
	
	5. 

	6. 
	
	6. 

	7. 
	
	7.

	ACTIONS TO FILL GAPS

	1. 	
	By date

	2. 
	

	3. 
	

	4. 
	

	5.   
	

	6. 
	

	7.
	

	ADDITIONAL GOALS (e.g. organisational development)

	1.
	

	2.
	

	3.
	



Stakeholder Support Plan 
	People and families living with condition
	Prevention and community development
	Provider development
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Programme

Person Centred Care




